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RESULTS FOR ANNOUNCEMENT TO THE MARKET 
For the six months ended 31 December 2008 

 
 
 
Financial Results  
 
Revenue from ordinary activities 

 
Up 27.7% to $ 1,439,255,000 

  
 
Earnings before interest, tax and intangibles amortisation 
(EBITA) 

 
Up 16.6% to $216,541,000 

  
 
Profit from ordinary activities after tax attributable to 
members 

 
Up 20.5% to $136,511,000 

  
 
Net profit for the period attributable to members 

 
Up 20.5% to $136,511,000 

  
 
Dividends 
 Amount 

per security 
Franked amount 

per security 
 
Interim dividend 

 
22¢ 

 
13.2¢ 

   
 
Previous corresponding period interim dividend 

 
20¢ 

 
20¢ 

 
 
The record date for determining entitlements to the interim dividend will be 12 March 2009.  The interim dividend will 
be paid on 26 March 2009.   The company’s Dividend Reinvestment Plan was suspended for this dividend and until 
further notice. 
 
 
 
Earnings per Share 
 Six months 

ended 
31.12.08 

Six months 
ended 

31.12.07 
   
Basic earnings per share 39.3¢ 35.4¢ 
   
Diluted earnings per share 38.8¢ 34.7¢ 
   
 
An explanation of the figures reported above is provided in the following pages of this report. 
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This interim financial report does not include all the notes of the type normally included in an annual financial 
report.  Accordingly, this report is to be read in conjunction with the annual report and annual financial 
statements for the year ended 30 June 2008 and any public announcements made by Sonic Healthcare 
Limited during the interim reporting period in accordance with the continuous disclosure requirements of the 
Corporations Act 2001. 
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Directors’ Report 
 
Your directors present their report on the Group consisting of Sonic Healthcare Limited and the entities it 
controlled at the end of, or during, the half year ended 31 December 2008. 
 
1. Names of Directors 
 
The directors of the company in office during the half year and up to the date of this report are: 
 
Mr B.S. Patterson – Chairman 
Dr C.S. Goldschmidt – Managing Director 
Mr C.D. Wilks – Finance Director 
Mr R.P. Campbell 
Dr P.J. Dubois 
Mr C.J. Jackson 
Mr L.J. Panaccio 
 
Dr H.F. Scotton was a director from the beginning of the financial year until his resignation on 31 December 
2008. 
 
 
2. Review of Operations / Results 
 
 
 

 

 

Reference 

Six 
months 

ended 
31.12.08 

$’000 

Six 
months 

ended 
31.12.07 

$’000 

 
 
 

Movement 
% 

 
Total Revenue 

 
(a) 1,439,255 1,127,115 

 
27.7% 

     
Earnings before Interest, Tax, Depreciation 
and Amortisation (EBITDA) 

 
(b) 261,813 221,088 

 
18.4% 

     
 
Depreciation and Lease Amortisation 

 
(c) (45,272) (35,312) 

 
28.2% 

     
Earnings before Interest, Tax and Intangibles 
Amortisation (EBITA) (b) 216,541 185,776 16.6% 
     
Amortisation of Intangibles (d) (3,846) (2,574) 49.4% 
     
Net Interest Expense (e) (44,661) (31,583) 41.4% 
     
Income Tax attributable to Operating Profit (f) (30,444) (34,780) (12.5)% 
     
Net Profit attributable to Outside Equity 
Interests 

 
(g) (1,079) (3,540) 

 
(69.5)% 

 
Net Profit attributable to shareholders of 
Sonic Healthcare Limited  136,511 113,299 

 
 

20.5% 
     
Cash generated from operations (h) 187,691 174,048 7.8% 
     
EPS (diluted earnings per share) (cents) (i) 38.8 34.7 11.8% 
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Directors’ Report (continued) 
 
 
2. Review of Operations / Results (continued) 
 

(a) Revenue growth 
 
Organic (non acquisitional) revenue growth for the period for Sonic’s pathology operations was very 
strong at ~7% (excluding forex impacts).  Sonic’s Australian pathology organic revenue growth was 
~8%, representing market share growth versus growth in Medicare outlays of 4.9% for the period.  
Further Australian market share growth is expected in the second half of the year.  Sonic believes its 
organic revenue growth in all other countries was at or above the relevant laboratory market growth 
rates. 
 
Revenue growth was augmented by acquisitions during the current period and prior year including:   
 

• Sunrise Medical Laboratories, USA (31 July 2007) 
• Bioscientia Healthcare Group, Germany (14 September 2007) 
• Gemini Administration Services, Australia (11 April 2008) 
• Laboratory Prof. Krech Group, Switzerland (1 July 2008) 
• Labor 28 Group, Germany  (1 July 2008) 
• GLP Medical Group, Germany (1 September 2008) 
• Clinical Laboratories of Hawaii, USA (2 September 2008) 

 
In addition, the reported revenue of the Schottdorf Group (in Germany) was increased by ~$18M for 
the period as the legal restructure carried out to enable Sonic to reach 100% ownership at 31 
December 2007 caused a change in the legal entities consolidated in Sonic’s results.  This change, 
which will continue in the future, only affects reported revenue, and does not change profit.  It 
therefore causes a dilution in reported operating margins. 
 
Radiology revenue growth was ~5%. 
 
Revenue growth was impacted by foreign exchange rate movements, which increased reported 
revenue by ~$62M compared to the comparative period. 

 
  Six 

months 
ended 

31.12.08 

Six 
months 

ended 
31.12.07 

 
 
 

Movement 
 

(b) Margin analysis 
    

 
EBITDA as a % of Revenue 

  
18.2% 

 
19.6% 

 
(140) bps* 

 
EBITA as a % of Revenue 

  
15.0% 

 
16.5% 

 
(150) bps* 

     
*bps = basis points of margin     
 
Reported operating margins have been significantly diluted by the acquisitions of businesses during 
the current and prior year (including those listed in (a) above) which have lower margins than the 
average of Sonic’s other businesses.   The change in the Schottdorf Group structure described above 
also caused reported margin dilution. 

 
(c) Depreciation and lease amortisation 

 
 Depreciation and leased asset amortisation has increased 28.2% on the comparative period as a 

result of business acquisitions and the completion in late 2007 of Sonic’s new head office and 
Douglass Hanly Moir Pathology’s new central laboratory.  As a percentage of revenue, depreciation 
and amortisation has remained unchanged at 3.1% versus the comparative period. 
 
(d) Intangibles amortisation 

 
Intangibles amortisation mainly relates to internally developed software. 
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Directors’ Report (continued) 
 
 
2. Review of Operations / Results (continued) 
 

(e) Interest expense and debt facilities 
 
 Net interest expense has increased 41.4% ($13.1M) on the comparative period due to: 
              $M 
 

- increased average debt levels as a result of business acquisitions         8.3 
- foreign exchange rate movements               5.3 
- changes in interest rates (including margins)       (0.5) 
           13.1 

 
Almost all of Sonic’s bank debt is drawn in foreign currencies as “natural” balance sheet hedging (i.e. 
the debt and interest expense in foreign currencies is matched or exceeded by the assets and 
cashflows in those currencies) of Sonic’s offshore operations, with the $5.3M increase in interest 
expense caused by exchange rate movements being fully offset by related increases in EBIT. 

 
 Interest rate hedging arrangements are in place in accordance with Sonic’s policy. 
  

Sonic’s net interest bearing debt at 31 December 2008 comprised: 
 

 Facility 
Limit M 

Drawn 
M 

 

AUD $M 
Available 

 

Syndicated facility     
 USD limit US$634 US$634 -  
 Euro limit €356 €356 -  
 Multicurrency limit* A$198 A$143* 55  
Term facility €84 €84 -  
IPN bank facility A$38 A$38 -  
Minor debt / leasing facilities* n/a A$34* n/a  
Cash* n/a A$(463)* 463  
 
Available funds at 31 December 2008 

  
518 

 

 
* Various currencies, cash mainly AUD 
 
 
Sonic’s senior debt facilities have expiry dates as follows: 
 

 AUD 
M 

 

USD 
M 

Euro 
M 

 

 16 March 2009 19 25 2  
30 April 2010 144 192 18  
5 November 2010 38 - -  
15 March 2011 19 182 121  
31 July 2011 - - 84  
29 October 2012 16 235 215  
   

236 
 

634 
 

440 
 

 
 
(f) Tax expense 

 
The effective tax rate of 18.1% is lower than the comparative period (22.9%) as a result of Sonic’s 
offshore expansion, the finalisation of research and development tax incentive claims for the 2008 
financial year, and an over provision in a prior period.  Ignoring the impact of future acquisitions, and 
any short term fluctuations, the expected effective tax rate for future periods is ~25%. 
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Directors’ Report (continued) 
 
 
2. Review of Operations / Results (continued) 
 

(g) Outside equity interests 
 

The outside equity interest figures include minority interests in IPN (up until 30 September 2008, 
when Sonic acquired the minority interests in IPN), in addition to minority interests in other (small) 
entities in the Group.  The comparative period figure also includes minority interests in the Schottdorf 
Group until 31 December 2007 when Sonic acquired the minority interests in the Schottdorf Group. 
 
 
(h) Cashflow from operations 
 
Cash generated from operations was in line with cash profit (net profit plus depreciation, intangibles 
amortisation, equity instrument expense and outside equity interests).  The 8% growth rate compared 
to the comparative period was affected by outstanding cash generation in that period (109% of cash 
profit).  Had the prior period’s cash generation been 100% of cash profit, the growth would have been 
17.6%. 
 
 
(i) Earnings per share 
 
Diluted earnings per share (“EPS”) increased 11.8% due to earnings growth and the positive effect of 
the acquisitions noted in (a) above.  EPS growth was effected by the equity raisings conducted in 
November and December 2008 which set the Group’s balance sheet for further acquisitional growth. 
 
 
(j) Auckland pathology contract 
 
As previously announced, Sonic’s application for leave to appeal to the Supreme Court of New 
Zealand against the decision of the Appeal Court in relation to the contract for the provision of 
community laboratory services in Auckland has been rejected. 
 
Diagnostic Medlab’s (Sonic’s Auckland based subsidiary) current contract has a six month notice 
period and represents less than 2% of Sonic’s revenue and EBITA. 
 
All existing infrastructure for the provision of community laboratory services in Auckland is owned or 
employed by Sonic, including over 700 loyal staff and pathologists, the laboratory, collection centres 
and courier networks. 
 
There are significant transition issues with implementing the Labtest (Healthscope) contract and it is 
not clear how the new contract can be implemented without enormous risk to healthcare provision in 
Auckland. 
 
Sonic continues to provide high quality pathology services to the people of Auckland under its 
contract with the Auckland District Health Boards. 
 
Sonic’s board has considered the issues surrounding the contract in Auckland and believes that there 
is no need to make any adjustments to asset carrying values at 31 December 2008.  The board 
regularly monitors the carrying value of the group’s assets. 
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Directors’ Report (continued) 
 
 
3. Subsequent Events 
 
Since the end of the financial period, the directors are not aware of any matter or circumstance not otherwise 
dealt with in these financial statements that has significantly or may significantly affect the operations of the 
Group, the results of those operations or the state of affairs of the Group in subsequent financial years other 
than as follows: 
 
On 23 February 2009 Sonic’s directors declared a dividend of 22 cents per ordinary share 60% franked (at 
30%) payable on 26 March 2009 with a record date of 12 March 2009.  The interim dividend represents a 10% 
increase on the comparative period.  The company’s Dividend Reinvestment Plan (“DRP”) was suspended for 
this dividend and until further notice. 
 
As a result of Sonic’s international expansion future dividends are unlikely to be fully franked.  It is expected 
that the 2009 final dividend may only be franked to in the order of 30%. 
 
 
4. Auditor’s Independence Declaration 
 
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 
is attached to this half year report. 
 
 
5. Rounding of Amounts to Nearest Thousand Dollars 
 
The company is a kind referred to in Class Order 98/0100 issued by the Australian Securities & Investments 
Commission, relating to the “rounding off” of amounts in the directors’ report and financial report. Amounts in 
the directors’ report and financial report have been rounded off to the nearest thousand dollars in accordance 
with that Class Order. 
 
 
 
This report is made in accordance with a resolution of the directors. 
 
 
 
 
 
 
 
 
Dr C.S. Goldschmidt 
Director 
 
 
 
 
 
 
C.D. Wilks 
Director 
Sydney 
23 February 2009 
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Auditor’s Independence Declaration 
 
As lead auditor for the review of Sonic Healthcare Limited for the half year ended 31 December 
2008, I declare that to the best of my knowledge and belief, there have been: 
 
a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in 

relation to the review; and 
b) no contraventions of any applicable code of professional conduct in relation to the review. 
 
This declaration is in respect of Sonic Healthcare Limited and the entities it controlled during the 
period. 
 
 

 
Matthew Lunn Sydney 
Partner 23 February 2009 
 
PricewaterhouseCoopers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Liability limited by a scheme approved under Professional Standards Legislation 

 
PricewaterhouseCoopers 
ABN 52 780 433 757 
 
Darling Park Tower 2 
201 Sussex Street 
GPO BOX 2650 
SYDNEY  NSW  1171 
DX 77 Sydney 
Australia 
www.pwc.com/au 
Telephone +61 2 8266 0000 
Facsimile +61 2 8266 9999 
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CONSOLIDATED INCOME STATEMENT 

For the half year ended 31 December 2008 
 
 

    

 Notes Six months 
ended 

31.12.08 
$’000 

Six months 
ended 

31.12.07 
$’000 

    
Revenue from operations  1,431,593 1,120,007 
Other income  7,662 7,108 
Total  1,439,255 1,127,115 
    
Labour and related costs (including $3,984,000 
 (2007: $4,927,000) of equity remuneration expense) 

 
(632,198) (503,805) 

Consumables used  (253,797) (183,201) 
Operating lease rental expense  (68,456) (58,324) 
Borrowing costs expense  (49,163) (37,117) 
Transportation  (46,038) (33,443) 
Depreciation and amortisation of physical assets  (45,272) (35,312) 
Utilities  (32,737) (26,489) 
Repairs and maintenance  (31,064) (24,436) 
Amortisation of intangibles  (3,846) (2,574) 
Other expenses from ordinary activities  (108,650) (70,795) 

 
Profit from ordinary activities before income tax expense 

 
168,034 

 
151,619 

Income tax expense 3 (30,444) (34,780) 
 
Profit from ordinary activities after income tax expense 

 
137,590 

 
116,839 

Net profit attributable to outside equity interests  (1,079) (3,540) 
 
Profit attributable to members of Sonic Healthcare Limited 

 
136,511 

 
113,299 

    
Basic earnings per share (cents per share) 5 39.3 35.4 
 
Diluted earnings per share (cents per share) 

 
5 38.8 34.7 

 
 
 
 
The above statement should be read in conjunction with the accompanying notes. 
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CONSOLIDATED BALANCE SHEET 

As at 31 December 2008 
 

 
Notes 

31.12.08 
$’000 

30.6.08 
$’000 

 
Current assets  

  

Cash assets and cash equivalents  463,415 63,865 
Other financial assets (interest rate hedging)  - 4,710 
Receivables  397,745 314,151 
Inventories  55,820 41,342 
Other  33,304 23,775 

Total current assets  950,284 447,843 
    
Non current assets    

Receivables  6,309 3,872 
Other financial assets (investments)  26,380 11,618 
Property, plant and equipment  495,856 441,466 
Intangible assets  3,603,245 2,700,231 
Deferred tax assets  45,272 22,259 
Other  1,510 1,712 

Total non current assets  4,178,572 3,181,158 
    
Total assets  5,128,856 3,629,001 
    
Current liabilities    

Payables  214,598 187,808 
Interest bearing liabilities  69,994 510,348 
Current tax liabilities  14,563 19,615 
Provisions  104,797 93,994 
Other financial liabilities (interest rate hedging)  50,451 7,269 
Other  25,641 12,159 

Total current liabilities  480,044 831,193 
    
Non current liabilities    

Interest bearing liabilities  1,929,478 791,702 
Deferred tax liabilities   3,593 5,685 
Provisions  39,136 35,450 
Other  9,176 2,892 

Total non current liabilities  1,981,383 835,729 
    
Total liabilities  2,461,427 1,666,922 
    
Net assets  2,667,429 1,962,079 
    
Equity    

Parent entity interest    
Contributed equity 7 2,297,869 1,709,577 
Reserves 9 89,623 (8,895) 
Accumulated profits 11 277,953 249,308 

Total parent entity interest  2,665,445 1,949,990 
Minority interests  1,984 12,089 

    
Total equity  2,667,429 1,962,079 
 
  

 
 

 
The above statement should be read in conjunction with the accompanying notes. 
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CONSOLIDATED CASH FLOW STATEMENT 
For the half year ended 31 December 2008 

 
 

  Six months 
ended 

31.12.08 
$’000 

Six months 
ended 

31.12.07 
$’000 

 
Cash flows from operating activities 

  
 

Receipts from customers (inclusive of goods and services tax)  1,443,166 1,150,014 
Payments to suppliers and employees (inclusive of goods and 
services tax) 

 
(1,177,223) (920,405) 

  265,943 229,609 
Interest received  4,503 5,534 
Borrowing costs  (49,441) (36,974) 
Income taxes paid  (33,314) (24,121) 
Net cash inflow from operating activities  187,691 174,048 

    
Cash flows from investing activities    

Payment for purchase of controlled entities, net of cash acquired  (440,428) (601,655) 
Payments for property, plant and equipment  (63,763) (72,631) 
Proceeds from sale of non current assets  1,438 1,753 
Payments for investments  (14,833) (1,368) 
Payments for restructuring and surplus leased space provisions  (131) (1,088) 
Payments for intangibles  (17,321) (8,206) 
Repayment of loans by other entities  1,143 6,079 
Loans to other entities  (2,893) (4,510) 
Net cash (outflow) from investing activities  (536,788) (681,626) 

    
Cash flows from financing activities    

Proceeds from issues of shares and other equity securities  536,587 460,914 
Proceeds from borrowings  716,831 1,260,149 
Repayment of borrowings  (456,532) (964,173) 
Dividends paid to company’s shareholders  (63,817) (95,248) 
Dividends paid to minority interests in controlled entities  (238) (253) 
Net cash inflow from financing activities  732,831 661,389 

    
Net increase in cash and cash equivalents  383,734 153,811 
Cash and cash equivalents at the beginning of the financial period  63,865 35,960 
Effects of exchange rate changes on cash and cash equivalents   15,816 (3,838) 
 
Cash and cash equivalents at the end of the financial period 

 
 463,415 185,933 

    
    

 
 
 
The above statement should be read in conjunction with the accompanying notes. 
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CONSOLIDATED STATEMENT OF RECOGNISED INCOME AND EXPENSE 

For the half year ended 31 December 2008 
 
 

 
 Six months 

ended 
31.12.08 

$’000 

Six months 
ended 

31.12.07 
$’000 

  
Exchange differences on translation of foreign operations 123,967 (3,241) 
Cash flow hedges (net of tax) (25,412) (5,231) 
Actuarial gains / (losses) on retirement benefit obligations (net of tax) (663) - 
Net income recognised directly in equity  97,892 (8,472) 
Profit for the half year 137,590 116,839 
 235,482 108,367 
   
   
Attributable to:   
 Members of Sonic Healthcare Limited 234,318 104,287 
  Minority interests 1,164 4,080 
 235,482 108,367 
   
   

 
 

 The above statement should be read in conjunction with the accompanying notes. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 
 

Note 1  Summary of significant accounting policies 
 
 
This general purpose financial report for the interim half year reporting period ended 31 December 2008 has 
been prepared in accordance with AASB 134 Interim Financial Reporting and the Corporations Act 2001. 
 
This interim financial report does not include all the notes of the type normally included in an annual financial 
report.  Accordingly, this report is to be read in conjunction with the annual report for the year ended 30 June 
2008 and any public announcements made by Sonic Healthcare Limited during the interim reporting period in 
accordance with the continuous disclosure requirements of the Corporations Act 2001. 
 
The accounting policies adopted are consistent with those of the previous financial year and corresponding 
interim reporting period. 
 
 
Note 2  Segment information 
 
Primary Reporting – Business Segments 
 
Half Year ended  
31 December 2008 

Pathology 
$’000 

Radiology 
$’000 

Other 
$’000 

Eliminations 
$’000 

Consolidated 
$’000 

      
Total segment revenue 1,182,772 174,571 79,938 (2,529) 1,434,752 
Interest income     4,503 
Total revenue     1,439,255 
      
Segment result 202,703 19,386 (9,394) - 212,695 
Unallocated net interest 
expense     (44,661) 
Profit before tax     168,034 
Income tax expense     (30,444) 
Profit after income tax 
expense     137,590 
      
 
Primary Reporting – Business Segments 

 
Half Year ended  
31 December 2007 

Pathology 
$’000 

Radiology 
$’000 

Other 
$’000 

Eliminations 
$’000 

Consolidated 
$’000 

      
Total segment revenue 900,347 165,955 57,552 (2,273) 1,121,581 
Interest income     5,534 
Total revenue     1,127,115 
      
Segment result 170,358 20,500 (7,656) - 183,202 
Unallocated net interest 
expense     (31,583) 
Profit before tax     151,619 
Income tax expense     (34,780) 
Profit after income tax 
expense     116,839 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 
 

 Six months 
ended 

31.12.08 
$’000 

Six months 
ended 

31.12.07 
$’000 

Note 3  Income Tax 
 
 
Reconciliation of income tax expense on pre tax accounting profit from operations 
reconciles to the income tax expense in the financial statements as follows:   
   
Profit before income tax expense 168,034 151,619 
 
Tax at the Australian tax rate of 30% (2007: 30%) 50,410 45,486 
Tax effect of amounts which are not deductible / (taxable) in 
calculating taxable income: 
  Research and development incentives (1,445) (3,403) 
  Adjustment to deferred tax balance (3,290) - 
  Sundry items (15,231) (7,303) 
 
Income tax expense 30,444 

 
34,780 

   
   
   
Note 4  Dividends 
 
Dividends paid during the half year 107,203 95,248 
 
Dividends not recognised at the end of the half year   
   
Since the end of the half year the directors have declared an interim dividend of 
22 cents (2007: 20 cents) franked to 60% (2007: 100%). 
 
The dividend was declared on 23 February 2009 and is payable on 26 March 
2009 with a record date of 12 March 2009. 
 
Based on the number of shares on issue at 24 February 2009 the aggregate 
amount of the proposed interim dividend to be paid out of retained profits at the 
end of the half year, but not recognised as a liability is: 84,443 66,695 
   
 
Australian franking credits available for subsequent financial periods based on a tax 
rate of 30% 14,093 45,276 
   
 
The impact on the franking account of the dividend declared by the directors since balance date, but not recognised 
as a liability at balance date, will be a reduction in the franking account of $21,714,000 (2007: $28,584,000), based 
on the number of shares on issue at 24 February 2009.  Franking credits arising from Australian tax paid after 
balance date are expected to maintain the franking account in a small surplus after payment of the 2009 interim 
dividend. 
 
As a result of Sonic’s international expansion future dividends are unlikely to be fully franked.  It is expected that the 
2009 final dividend may only be franked to in the order of 30%. 
 
 
Dividend Reinvestment Plan 
 
The company’s Dividend Reinvestment Plan was suspended for this dividend and until further notice. 
   



 
Sonic Healthcare Limited 

ASX Appendix 4D 
31 December 2008 

 

 Page 14 of 21 

 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 
 

 Six months 
ended 

31.12.08 
Cents 

Six months 
ended 

31.12.07 
Cents 

Note 5  Earnings per share    
   

Basic earnings per share 39.3 35.4 

Diluted earnings per share 38.8 34.7 
 
 
 
 Six months 

ended 
31.12.08 

Six months 
ended 

31.12.07 
 Shares Shares 
Weighted average number of ordinary shares used as the denominator   
   
Weighted average number of ordinary shares used as the denominator in 
calculating basic earnings per share 347,162,823 320,302,103 
 
Weighted average number of ordinary shares and potential ordinary shares used 
as the denominator in calculating diluted earnings per share 351,816,697 326,714,447 
 
   
 
Note 6  Business combinations 
 
(a) Acquisition of subsidiaries / business assets 
 
Acquisitions in the period, which are individually immaterial, include: 

 
- On 1 July 2008, Sonic acquired 100% of the Labor 28 Group, based in Berlin, Germany. 
- On 1 July 2008, Sonic acquired 100% of the Laboratory Prof. Krech Group, based in Switzerland. 
- On 1 September 2008, Sonic acquired 100% of the GLP Medical Group, based in Hamburg, Germany. 
- On 2 September 2008, Sonic acquired 100% of Clinical Laboratories of Hawaii, an entity based in the USA. 
- IPN, a member of the Group, acquired a number of medical centre businesses during the period. 
 
It is impracticable to determine the contribution these acquisitions made to the net profit of the Group during the 
period, and what they are likely to contribute on an annualised basis, as the majority of the acquisitions were merged 
with other entities in the Group. The initial accounting for these business combinations has only been determined 
provisionally at the date of this report, as the Group is still in the process of reviewing acquisition balance sheets and 
identifying assets and liabilities not previously recorded, so as to determine the fair values of the identifiable assets, 
liabilities and contingent liabilities acquired.  External advice is also being sought regarding the quantification of 
certain accounting items. Therefore no comparisons of book and fair values are shown. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 
 
Note 6  Business combinations (continued) 
 

 
The aggregate cost of the combinations, the carrying values of the identifiable assets and liabilities, and the 
goodwill arising on acquisition are detailed below: 

     Total 
 

$’000 
      

Consideration - cash paid     362,906 
Less: Cash of entity acquired     (9,287) 
     353,619 
Deferred consideration     9,190 
Consideration - shares / options     1,142 
Total consideration     363,951 
      
Fair value of identifiable net assets of 
subsidiaries acquired:   

 
  

 
Debtors & other receivables   

 
 44,643 

Prepayments     5,740 
Inventory     6,811 
Property, plant & equipment     16,466 
Other non current receivables     93 
Investments     16 
Identifiable intangibles     155 
Trade payables     (10,073) 
Sundry creditors and accruals     (15,161) 
Income tax payable     (1,365) 
Deferred tax liabilities     (681) 
Borrowings     (3,982) 
Lease liabilities     (4,351) 
Provisions     (9,235) 
     29,076 
Goodwill     334,875 
 
   

 
  

The goodwill arising from the business combinations is attributable to their reputation in the local market, the 
benefit of marginal profit and synergies expected to be achieved from integrating the business with existing 
operations, expected revenue growth, future market development, the assembled workforce and knowledge of 
local markets. These benefits are not recognised separately from goodwill as the future economic benefits arising 
from them cannot be reliably measured. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 
 

Note 6  Business combinations (continued) 
 
 
(b) Acquisition of minority interests 
 
During the period Sonic acquired the outstanding equity held by minority interests in IPN for a total purchase price of 
~A$75.6M for the shares plus ~A$2.4M to cancel options over unissued IPN shares.  
 
The carrying amount of IPN’s net assets in the Group’s financial statements on the date of acquiring the minority 
interests was A$34.9M.  The Group recognised a decrease in minority interests of $A11.0M and additional goodwill of 
A$72.8M. 
 

 
Note 7  Contributed equity 
                  
  31.12.08 

Shares 
30.6.08 
Shares 

31.12.08 
$’000 

30.6.08 
$’000 

     
Share capital      
 Fully paid ordinary shares  383,829,875 333,502,281 2,297,869 1,709,577 
      
 
 
Movements in ordinary share capital: 
 
Date 

 
Details 

 
Number of 

shares 

 
Issue 
price 

 
$’000 

   
1/7/08 Opening balance 333,502,281  1,709,577 
9/10/08 Shares issued under Dividend Reinvestment Plan (DRP) 3,409,260 12.72 43,366 
10/10/08 Shares issued to underwriter of DRP 4,939,366 12.92 63,817 
19/11/08 Shares issued under share placement 36,637,932 11.60 425,000 
19/12/08 Shares issued under Shareholder Purchase Plan 3,812,187 11.60 44,221 
Various Shares issued to executives under remuneration 

arrangements 39,349  116 
Various Shares issued following exercise of employee options 1,489,500 Various 11,222 
Various Transfers from equity remuneration reserve -  5,921 
Various Costs associated with share issues net of future 

income tax benefits -  (5,371) 
     
31/12/08 Closing balance 383,829,875  2,297,869 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 
Note 8  Unlisted share options 
 
Exercise 

Price 
Expiry Date Options at 

30.6.08 
Options 

Exercised 
Options 

Forfeited 
Options 
Granted 

Options at 
31.12.08 

       
$7.57 19/12/2008 67,000 (67,000) - - - 
$6.75 31/08/2009 3,000,000 - - - 3,000,000 
$7.50 26/11/2009 1,540,000 (1,400,000) - - 140,000 
$9.51 23/07/2009 10,000 - - - 10,000 
$9.56 23/07/2009 227,500 (22,500) - - 205,000 
$7.50 22/08/2010 1,540,000 - - - 1,540,000 

$12.69 24/05/2011 40,000 - - - 40,000 
$7.50 22/08/2011 1,540,000 - - - 1,540,000 

$13.10 15/09/2011 1,200,000 - - - 1,200,000 
$13.10 30/09/2011 1,400,000 - - - 1,400,000 
$13.10 30/09/2012 300,000 - - - 300,000 
$13.10 30/09/2013 300,000 - - - 300,000 
$13.00* 30/09/2012 1,000,000 - - - 1,000,000 
$13.00 13/06/2012 500,000 - - - 500,000 
$7.50 24/08/2012 1,540,000 - - - 1,540,000 

$14.16 03/08/2012 1,000,000 - - - 1,000,000 
$13.30 25/05/2013 - - - 500,000 500,000 
$13.65 31/05/2013 - - - 200,000 200,000 
$7.50 22/08/2013 - - - 1,540,000 1,540,000 

$12.98 22/11/2013 - - - 2,625,000 2,625,000 
   

15,204,500 (1,489,500) - 4,865,000 18,580,000 
 
   * or where the closing market share price for Sonic’s shares on 30 May 2012 is less than $15.00, $2.00 less than the closing price 
     on that day. 
       
       

 
Note 9  Reserves   
 31.12.08 

$’000 
30.6.08 

$’000 
 
Foreign currency translation reserve 69,240 (54,643) 
Hedge accounting reserve (24,560) 852 
Equity remuneration reserve 24,641 25,736 
Share option reserve 16,427 15,285 
Revaluation reserve 3,875 3,875 
 89,623 (8,895) 
   
   
 
Note 10  Net tangible asset backing   
 31.12.08 

 
30.6.08 

 
Net tangible asset backing per ordinary security ($2.44) ($2.21) 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the half year ended 31 December 2008 
 

 
Note 11  Retained earnings 

  

 31.12.08 
$’000 

30.6.08 
$’000 

 
Retained earnings at the beginning of the financial year 249,308 164,220 
Net profit attributable to members of Sonic Healthcare Limited 136,511 245,116 
Dividends paid (107,203) (161,943) 
Actuarial gains / (losses) on retirement benefit obligations (net of tax) (663) 1,915 
 
Retained earnings at the end of the financial period 277,953 

 
249,308 

   
   

 
Note 12  Non cash financing and investing activities   
 
The following non cash financing and investing activities occurred during the period and are not reflected in the Cash 
Flow Statement: 
 
- Plant and equipment with an aggregate fair value of $728,000 (2007: $374,000) was acquired by means of finance 
leases. 
 
- 4,865,000 (2007: 4,040,000) options over unissued Sonic shares were issued.  The value ($1,142,000) of 500,000 of 
these options was included as part of the consideration for the Labor 28 Group.  In 2007, the value ($3,311,000) of 
1,000,000 options was included as part of the consideration for the Bioscientia Healthcare Group and the value 
($2,773,000) of 1,000,000 options was included as part of the consideration for the Medica Laboratory Group.   
4,365,000 (2007: 2,040,000) options were issued in relation to incentive arrangements along with 39,349 (2007: 
30,750) shares. 
 
- In 2007, 116,674 Sonic ordinary shares with a value of $1,805,000 were issued as part of the consideration for the 
Bioscientia Healthcare Group. 
 
 
 

  

Note 13  Events occurring after the balance sheet date   
   
Since the end of the financial period no matter or circumstance not otherwise dealt with in these financial statements 
has significantly or may significantly affect the operations of the Group, the results of those operations or the state of 
affairs of the Group in subsequent financial years other than as follows: 
 
On 23 February 2009 Sonic’s directors declared a dividend of 22 cents per ordinary share 60% franked (at 30%) 
payable on 26 March 2009 with a record date of 12 March 2009.  The interim dividend represents a 10% increase on 
the comparative period.  The company’s Dividend Reinvestment Plan (“DRP”) was suspended for this dividend and until 
further notice. 
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Directors’ declaration 
 
 
 
 
In the directors’ opinion: 
 
(a) the financial statements and notes set out on pages 8 to 18 are in accordance with the Corporations Act 

2001, including: 
 

(i) complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory 
professional reporting requirements; and 

(ii) giving a true and fair view of the consolidated entity’s financial position as at 31 December 2008 
and of its performance, as represented by the results of its operations, changes in equity and its 
cash flows, for the half year ended on that date; and 

 
(b) there are reasonable grounds to believe that Sonic Healthcare Limited will be able to pay its debts as and 

when they become due and payable. 
 
This declaration is made in accordance with a resolution of the directors. 
 
 
 
 

 
 
 
 
Dr C.S. Goldschmidt 
Director 

 

 
 
C.D. Wilks 
Director 
 
 
 
Sydney 
23 February 2009 
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Independent auditor’s review report to the members of  
Sonic Healthcare Limited 

Report on the Half-Year Financial Report  

We have reviewed the accompanying half-year financial report of Sonic Healthcare Limited, which 
comprises the balance sheet as at 31 December 2008, and the income statement, statement of 
recognised income and expense and cash flow statement for the half-year ended on that date, other 
selected explanatory notes and the directors’ declaration for the Sonic Healthcare Limited Group (the 
consolidated entity). The consolidated entity comprises both Sonic Healthcare Limited (the company) 
and the entities it controlled during that half-year. 

Directors’ responsibility for the half-year financial report  

The directors of the company are responsible for the preparation and fair presentation of the half-year 
financial report in accordance with Australian Accounting Standards (including the Australian Accounting 
Interpretations) and the Corporations Act 2001. This responsibility includes establishing and maintaining 
internal control relevant to the preparation and fair presentation of the half-year financial report that is 
free from material misstatement, whether due to fraud or error; selecting and applying appropriate 
accounting policies; and making accounting estimates that are reasonable in the circumstances.  

Auditor’s responsibility  

Our responsibility is to express a conclusion on the half-year financial report based on our review. We 
conducted our review in accordance with Auditing Standard on Review Engagements ASRE 2410 
Review of an Interim Financial Report Performed by the Independent Auditor of the Entity, in order to 
state whether, on the basis of the procedures described, we have become aware of any matter that 
makes us believe that the financial report is not in accordance with the Corporations Act 2001 including: 
giving a true and fair view of the consolidated entity’s financial position as at 31 December 2008 and its 
performance for the half-year ended on that date; and complying with Accounting Standard AASB 134 
Interim Financial Reporting and the Corporations Regulations 2001. As the auditor of Sonic Healthcare 
Limited, ASRE 2410 requires that we comply with the ethical requirements relevant to the audit of the 
annual financial report.  

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. It also includes 
reading the other information included with the financial report to determine whether it contains any 
material inconsistencies with the financial report. A review is substantially less in scope than an audit 
conducted in accordance with Australian Auditing Standards and consequently does not enable us to 
obtain assurance that we would become aware of all significant matters that might be identified in an 
audit. Accordingly, we do not express an audit opinion.  

For further explanation of a review, visit our website http:/www.pwc.com/au/financialstatementaudit. 

While we considered the effectiveness of management’s internal controls over financial reporting when 
determining the nature and extent of our procedures, our review was not designed to provide assurance 
on internal controls. 
 
 
 
Liability limited by a scheme approved under Professional Standards Legislation 
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Independent auditor’s review report to the members of  
Sonic Healthcare Limited (continued) 

 
Our review did not involve an analysis of the prudence of business decisions made by directors or 
management. 
 
Independence  

In conducting our review, we have complied with the independence requirements of the Corporations Act 
2001. 

Conclusion  

Based on our review, which is not an audit, we have not become aware of any matter that makes us 
believe that the half-year financial report of Sonic Healthcare Limited is not in accordance with the 
Corporations Act 2001 including: 

(a) giving a true and fair view of the consolidated entity’s financial position as at 31 December 2008 and 
of its performance for the half-year ended on that date; and  

(b) complying with Accounting Standard AASB 134 Interim Financial Reporting and Corporations 
Regulations 2001. 

 

 
PricewaterhouseCoopers 
 
 

 
 
Matthew Lunn Sydney 
Partner 23 February 2009 
 
 
 
 
 
  
 
 
 
 
 
 


